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LOUDOUN COUNTY, Va. (Feb. 3, 2018) — The Pro Football Hall of 
Fame and the National Football League announced tonight that former 
Washington Redskins general manager Bobby Beathard has been se-
lected for induction as part of the Pro Football Hall of Fame Class of 
2018. Beathard and fellow members of the Class of 2018 will be en-
shrined in a ceremony in Canton, Ohio, in early August.

Beathard’s illustrious career as an NFL executive included 11 sea-
sons as General Manager of the Redskins from 1978-88. After taking 
the job on Feb. 24, 1978, Beathard guided the organization to three Su-
per Bowl appearances, including victories in Super Bowls XVII and XXII. 
Many of the players he acquired remained on the roster for the team’s 
Super Bowl XXVI victory as well.

In Beathard’s 11 seasons as General Manager, the Redskins av-
eraged 9.5 wins a year. The team posted a regular season winning 
percentage of .625 (105-63) in that time frame, best in the NFC and 
second-best in the NFL. No team in that time frame posted a better 
postseason winning percentage than the Redskins, who went 11-3 in 
postseason play in his tenure for a winning percentage of .786.

Draft classes during Beathard's tenure featured three members of 
the Pro Football Hall of Fame, including wide receiver Art Monk (1980, 
No. 18 overall), guard Russ Grimm (1981, No. 69) and cornerback Dar-
rell Green (1983, No. 28). The classes also featured four additional 
members of the Redskins Ring of Fame, including linebacker Monte 
Coleman (1979, No. 289), defensive end Dexter Manley (1981, No. 119)  
defensive end Charles Mann (1983, No. 84) and quarterback Mark  
Rypien (1986, No. 146). 

Additionally, Beathard oversaw the college free agent additions of 
Redskins Ring of Famers Jeff Bostic and Joe Jacoby and supplement-
ed the team with a number of former USFL stars, including quarter-
back Doug Williams and wide receivers Gary Clark and Ricky Sanders. 
All of the players listed were led on the field by Pro Football Hall of 
Fame head coach Joe Gibbs, the former San Diego Chargers offensive 
coordinator whom Beathard hired prior to the 1981 season.

Beathard began his career as a part-time scout for the American 
Football League’s Kansas City Chiefs in 1963. He earned an AFL cham-
pionship ring with the organization in 1966 en route to the team’s berth 
in Super Bowl I. He would later serve as a scout for the Atlanta Falcons 
from 1968-71 and as Director of Player Personnel for the Miami Dol-
phins from 1972-77 prior to joining the Redskins. He finished his ca-
reer as General Manager of the San Diego Chargers, serving in that 
capacity from 1990-2000. In all, Beathard’s teams made seven Super 
Bowl appearances, including one by Kansas City (1966), two by Miami 
(1972-73), three by Washington (1982-83 and 1987) and one by San 
Diego (1994). 

Beathard was born in Zanesville, Ohio, on Jan. 24, 1937. He grew 
up in the Los Angeles area and attended El Segundo H.S. before play-
ing quarterback at Cal Poly-San Luis Obispo, where he helped lead the 
1957 and 1958 teams to consecutive 9-1 records. 
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NFL WINNING PERCENTAGES (1978-88)

Under Beathard's guidance from 1978-88, the Redskins com-
piled a 105-63 regular season record (.625, No. 2 in the NFL) and 
an 11-3 postseason record (.786, No. 1) for a combined winning per-
centage of .637, the highest mark in the NFL in that timeframe.

COMBINED REGULAR SEASON & POSTSEASON WINNING PCT.  
(BEATHARD'S TENURE IN WASHINGTON, 1978-88):

Team W L T Pct.
1. Washington Redskins 116 66 0 0.637
2. Miami Dolphins 113 67 1 0.627
3. Chicago Bears 108 70 0 0.607
4t. Denver Broncos 106 71 1 0.598
4t. Los Angeles Raiders 107 72 0 0.598
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Beathard's Man With Pickin' Plan;
Beathard Ready to Take Shot at Plucking Draft Gold

By Ken Denlinger, The Washington Post
March 8, 1978

The Redskins already have an idea who they will draft this year.
"We've got to go around now and work each of 'em out," general 

manager Bobby Beathard said yesterday, "so we don't make any mis-
takes." He smiled, knowing that anyone left by the time the Redskins 
begin drafting - the eighth round - is more a suspect than a prospect.

Still. Beathard does have a sizable reputation within the NFL. As 
George Fazio is able to look at acres of cornfields and trees and see 
a championship golf course. Beathard has a flair for knowing which 
6-4 collegians belong in the NFL rather than in insurance.

"He's got a helluva track record," said Mike Allman, the Redskins' 
director of player personnel, who has traveled many of the NFL trails 
with Beathard over the years, "and not an enemy in the business. Fact 
is about the only thing he ever lost was that race with Upton Bell."

That was in the late '60s, in the early-morning hours in Atlan-
tic City. Both men, Beathard then with the Falcons and Bell with the 
Colts, considered themselves above-average distance runners, so 
off they went on the boardwalk. There was modest wagering among 
the other assembled scouts, with Beathard the clear favorite and 
holding a seemingly safe lead when they emerged through the fog 
and approached the finish line.

"Then Beathard looked around," said Allman, "and tripped, splat-
tered all over the boardwalk. Upton might even have run over him. 
Anyway, Upton won, and Bobby's lying there all bloody and splintery 
and the Falcon guys are saying: 'Let him stay there. He's a loser.'"

Beathard is not from the traditional NFL general manager mold, 
except that he played briefly and advanced from the scouting ranks. 
The rest of the breed might rise at 5:30 a.m., but not for a six-mile run 
after 20 on weekends. Nor do his colleagues work in jeans, keep a jar 
of honey near the desk and pause during interviews to ask, "Mind if 
I eat an apple?"

"We were having breakfast one morning and I reached for the 
salt," said Allman, "but Bobby grabs my hand and says: 'Don't eat that 
stuff. That's the Silent Killer.' Another time, in Atlantic City, we're go-
ing to have some ice cream and I tell the lady I want vanilla.

"Bobby says: 'No.' I said: 'Don't you like vanilla?' and he said that 
wasn't it. She was giving us cones, and Bobby didn't like her touching 
the cones. Said he'd get a dish.

"I said: 'Bobby, one of these mornings you'll be running through 
some tough neighborhood, step off the sidewalk and get flattened by 
a truck - but damned if you won't be the greatest-looking guy in the 
morgue."

And when was the last time a Redskin general manager men-
tioned fun? As in: "It's fun every day. I've been lucky in life. A few 
years ago, I came close to remarrying, but then the girl started telling 
me - a couple of months before the date - that I ought to get out of 
football.

"She said it was a kid's game, that I should be doing something 
serious, that I couldn't be a kid all my life. But so many people don't 
like what they're doing. I'm fortunate to be in something that's fun.

"So I said to her: 'Hey, there's no way I'm going through with 
this.'"

Now and then, scouts scout, and between sessions with Stan 
West, Bum Phillips, Allman and others in the Y'all Come Back saloons 
of the nation, Beathard has honed that special talent that separates 
the evaluators from the lookers.

"One of the hard things," he said, "is to be as objective as you 
should be. You'll get to know a player, and because he might be a 
heckuva guy you'll rate him higher than he deserves.
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"Scouts with coaching backgrounds tend to put too much faith 
in the college coaches, to take for granted that all coaches are good 
evaluators.You have to do your own evaluations.

"A common problem is looking at a player who is the over-achiev-
er type, someone like a (Gary) Beban or (Terry) Baker with not a lot of 
ability but who does everything asked of him. You have to project him 
to the NFL, and realize he's not good enough to do what he has to do."

It may come as a surprise to know that the Redskins are a mem-
ber of a scouting combin, something called United that Beathard 
plans to use as a supplement to his, Allman's and other Redskin eyes.

Like anyone who has been in the business a decent amount of 
time, and he broke in during the AFL-NFL wars of the early '60s, 
Beathard has made his share of mistakes. He also realizes that teams 
such as the Dolphins, which he helped stock the last five years, can-
not thrive without excellent personnel and excellent coaching.

For Jack Pardee, he hopes to unearth a Leroy Harris or Gary Da-
vis or Norris Thomas, late-round choices who became important fac-
tors with the Dolphins. And a George Kunz when the Redskins actu-
ally get high draft choices.

"Part of all this," Beathard said, "is judging which round you proj-
ect a player - and also which round you believe everyone projects 
him. If you project a guy as a third-rounder and the combine projects 
him as an eight-rounder, you might wait 'til the sixth round to take 
him.

"You have to be lucky . . . By the way, am I ever glad the Cardinals 
got rid of Terry Metcalf."

Redskins Rate 'A';
Redskins Near Perfect On Personnel Decisions;
Top Marks For Player Moves

By Paul Attner, The Washington Post
Dec. 12, 1979

Whatever the outcome of Sunday's game in Dallas, General 
Manager Bobby Beathard feels that the unexpected success of the 
Redskins this season "vindicates most of the decisions" that he and 
Coach Jack Pardee have made about personnel the last two years.

Many of those moves were controversial at the time, but the 
Redskins' brain trust rarely has misjudged the players it has run 
through Washington since taking over the club's rebuilding program 
after the 1977 season.

From the dismissal of the majority of the Over the Hill Gang to 
the trade for Lemar Parrish and Coy Bacon to the waiving of Tony 
Green, Beathard and Pardee have guessed correctly.

Just as important to the Redskins' future, the team has re-
grouped faster than anyone expected. A fair share of the rebuilding 
process has been accomplished while the team has continued to win. 
As a result, much of the pressure that might have occurred after a 
poor year has lifted -- before Beathard has a shot at his first full draft 
next spring.

The Redskins already have been able to close some of the talent 
gap between them and the Cowboys through deft use of personnel, 
some key trades and the signing of talented free agents.

Pardee and Beathard have added 24 of the 45 players currently 
on the team's active roster. Nine of the additions are starters, and 
others, like tackle Paul Smith, defensive back Ray Waddy, kick re-
turner Bobby Hammond, linebakcer Monte Coleman and pass rusher 
Joe Jones fill important backup roles on the club.

Over the same two-year span, Dallas has added 11 players, in-
cluding seven from the last two drafts. In contrast, the Redskin drafts 
in 1978 and 1979 are responsible for four players: Don Warren, Don 
Hover, Rich Milot and Coleman.

Now, however, Beathard and his aides feel they can start making 
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significant inroads, talent-wise, on the Cowboys and most other NFL 
teams through Washington's first full draft in a decade.

The Redskins will have picks in nine of the upcoming draft's 12 
rounds, including their first No. 1 pick in a decade.

"Every draft is important but this one is doubly important for us 
because it's the first one we've had in so long," Beathard said. "But 
what Jack and the team has accomplished this year is so significant 
to our future. They've shown what a competitive camp and the right 
coaching and talent can do.

"Now, if we do our job and add to that talent, in the places we 
need it, it will keep us on the right step. A lot of teams have had a 
head start on us."

Dallas, of course, is one of those NFL clubs that has used the 
draft to get an edge on the Redskins. A comparison of the two rosters 
indicates:

The Cowboys roster includes six No. 1 draft choices, the Red-
skins none. Dallas has 23 players chosen from the first to fifth 
rounds; Washington has two: punter Mike Bragg (fifth, 1967) and 
Warren (fourth, 1979).

Dallas is starting 18 draft choices, the Redskins one (Warren 
again). There are 34 drafted players with Dallas and just seven with 
the Redskins. The Cowboys total would be higher if Ed Jones (No. 1 
1974) and Hollywood Henderson (No. 1, 1979) were still around.

The Cowboys have traded for only one player on their entire 
roster: John Dutton. That deal with Baltimore was forced because of 
Jones' retirement this year. The Redskins have dealt for 14 players, 
including eight under the Beathard regime.

While the Cowboys have tapped the free-agent lists for 10 play-
ers, Washington has used that route for 24. Three of those Redskins 
(Dave Butz, Jean Fugett and John Riggins) had played out their op-
tions with other teams and were big-money acquisitions.

The only players starting for Dallas Sunday who were not drafted 
are, besides Dutton, Drew Pearson (if his knee is well), Benny Barnes 
and Cliff Harris.

But the Cowboys have not drafted that well lately and some of 
their mistakes are beginning to show in terms of depth at certain po-
sitions. That factor, plus injuries, have given clubs like the Redskins a 
chance to be more competitive.

To try to keep up with Dallas until the full drafts began, Beathar-
dand Pardee decided to rely on free agents, internal player develop-
ment and as few trades as possible, especially involving high draft 
choices.

Beathard has guarded with special care that 1980 No. 1 choice, 
refusing any temptation to use the George Allan hurry-up technique 
and trade it away for an established player.

The only major deal he has made involving top draft picks came 
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last year when Bacon and Parrish were obtained from Cincinnati for 
the 1979 No. 1. But Pardee felt he needed to strengthen his second-
ary immediately with Parrish and he believed Bacon would help his 
pass rush.

Parrish currently leads the NFC with nine interceptions and is 
a prime All-Pro choice. Bacon has the most sacks on the squad (14) 
and is playing better against the run this season than at any time in 
his Cincinnati career.

A month after the Bengal deal, Beathard send Eddie Brown and a 
draft choice to Los Angeles for Jeff Williams (now a starting guard), 
Donnie Hickman and three picks. Just before the opening game, wide 
receivers John McDaniel and Ricky Thompson were obtained in sep-
arate trades and, in October, Benny Malone came over from Miami.

Before the season began, Joe Jones was brought over from 
Cleveland for a 12th-round pick and Tony Peters later was obtained 
from the Browns for two choices.

By the end of this shuffling, which included five other minor 
deals, the Redskins had given up five players, had brought in 13, had 
surrendered 15 draft choices and had regained 10 picks.

"We've had to scramble," Beathard said, "but we really didn't 
have any other choice. We weren't going to mortgage our future if we 
could avoid it. We made deals only when we had to or when we really 
felt the player available could help us."

Washington also has benefited this season from a good haul of 
free agents. The most prominent is middle linebacker Neal Olkewicz, 
who leads the club in tackles. But others, like Waddy, Ike Forte and 
Smith, have played vital roles in Pardee's player-shuffle tactics.

"We never considered anything we have done as being gambles, 
as far as letting go one player and keeping another even if they were 
a free agent," Beathard said. "Both Jack and I felt we were right when 
we made the decisions and I don't think either of us had a second 
thought about them."

And that even includes cutting players like McDaniel, Forte and 
Buddy Hardeman (now on injured reserve) and then later bringing 
them back to the roster.

Sometimes, Beathard said with a smile, "you have to know the 
rest of the league and who they might pick up. We're just glad every-
thing has worked out like it has."

The Sunshine Boy

By Paul Attner and Leonard Shapiro, The Washington Post
April 12, 1981

Bobby Beathard lives in a charming restored farmhouse on 
seven acres in Oakton with his wife Christine, his three sons from a 
previous marriage and a docile sheep dog named Huggy. The place 
is furnished in basic California clutter and, says a friend, "it's a great 
house, when it works."

More often than not, it doesn't. If it's not the furnace, it's the 
pipes. If it's not the hot water heater, it's a leak in the roof, none of 
which Beathard is able to cope with. "Christine does it all," he says. "I 
hold the hammer."

He is gifted in other areas. As general manager of the Washing-
ton Redskins, he is considered by many of his peers to be the best 
evaluator of talent in the National Football League, even if some his 
methods are a bit unorthodox, like the man himself.

He is a marathon runner of some distinction who often will trot 
the 6.4 miles to his office at Redskin Park in Chantilly, then leg it back 
that night. "When Bobby says he is going to run home, he means 
it," says his secretary, Barbara Kelley. He also is a vegetarian who 
thrives on dried nuts, wheat germ and protein powder, though he has 
been known to sneak a bowl of chili.

He is 44, going on 18, a gregarious, lean, 5-foot-9 package with 
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tousled blond hair and a demeanor nothing less than California surf-
er, which he once was. Hardly anyone can recall seeing him in a suit 
and tie. Tell Bobby Beathard the dress for your cocktail party is infor-
mal and he will show up in sneakers and Levi's. Ask Ethel Kennedy.

He is an outgoing, unpretentious, likable fellow who will meet a 
stranger on a flight to the West Coast and tell him his life story. "We 
sat next to each other and I was amazed," said a Washington attorney 
who had just such an experience during the last football season. "I'd 
never met the guy before and he's telling me stuff about the team I 
wasn't even reading in the papers."

His life is nothing less than organized confusion, a nonstop se-
ries of airline flights, 40-yard dashes, 13-mile training runs, pizza 
with the kids, contract negotiations with 270-pound linemen, forgot-
ten telephone messages and one-night scouting stands in towns you 
never heard of.

"What you see is what you get," says his friend, Mike Allman, 
the Redskin director of personnel. "You couldn't make up a guy like 
Bobby Beathard. He's an original."

And now, Beathard also is a survivor, the clear winner of a pow-
er struggle with Jack Pardee that began almost from the first day 
Beathard was hired in February 1977, less than a month after Red-
skins president Edward Bennett Williams announced that Pardee 
would succeed George Allen as the head coach.

Pardee is gone now, fired in January after a 6-10 season. This 
after the team's owner, Jack Kent Cooke, boldly predicted in training 
camp that a Super Bowl appearance was a realistic expectation.

Williams, too, is removed from the seat of power. He is still listed 
as the team president, still owns 14 percent of the stock, still occu-
pies the box above the 50-yard line at RFK Stadium.

But this is Jack Kent Cooke's football team. And Beathard is 
Cooke's man, at least in the eyes of many fans who hold him respon-
sible for the rift -- the now infamous "philosophical differences" that 
led to Pardee's firing.

Beathard is his own man, always has been, always will be. "I'm 
not a person who's going to stay around a job just for the sake of 
security," he says. "If I can't do it here, I can do it somewhere else. I'm 
not a yes man. I have opinions, and I'll express them. That's just the 
way I am."

With the league draft coming up in 16 days, Beathard will have 
a chance to make the first big personnel additions to the Redskins 
roster since prevailing over Pardee. He's eager for the opportunity.

"People are going to be excited about what will happen to this 
team," he says. "There is no doubt in my mind we are going to suc-
ceed. It [the draft] is going to play a big part in our growth."

The ideal job for Bobby Beathard? "He would love to be the guy 
who runs the pool at one of those large hotels in Miami Beach," says 
Allman.

"No," says Beathard. "Not in Miami Beach. In California."
But as much as Beathard thrives on sun and surf, he already has 

what he calls the best job around. "Football is my whole life," he says. 
"It's all I've ever wanted to do. Why? Because it's fun. If I had a lot of 
money, and I didn't have to work, I'd still want to do this.

"People ask me all the time how I keep going, but it never re-
ally gets me down. I go on vacation for a month and after a couple 
of weeks, I want to get back to work. I'm ready for training camp in 
January."

It's probably a miracle, however, that Beathard can find his way 
to training camp. If being organized were a prerequisite for being a 
general manager, he would be unemployed. "He's always 500 phone 
calls behind and running for planes," says his wife. "I don't know how 
he survives. Things always seem to be in a state of chaos. You should 
see his checkbook. But he's something. He never lets it bother him. 
He figures he'll take care of the important stuff and everything else 
will take care of itself."

Christine Beathard's lifestyle also is somewhat unusual. She is 
an airline flight attendant whose home base is Los Angeles. Every 
other month she is away from their Oakton home for long stretches, 
fitting in meetings with her husband during brief stopovers. In the 
midst of all this disarray, Beathard is composed.

BOBBY BEATHARD: FEATURE CLIPS (CONTINUED)

Although he is notoriously outspoken, his temper tantrums are 
infrequent and short. He can find humor in practically every situa-
tion, although his tongue-in-cheek, dry comments sometimes are 
misconstrued by people who don't know him.

He's the original sunshine boy, all smiles and laughs. "He must 
have 50 friends who would do anything for him," Christine says, "and 
he must know someone in every city in the country."

Beathard loathes formality and protocol. The first time he met 
Cooke at Redskin Park, he was dressed in his usual office attire: run-
ning shorts, running shoes and a T-shirt. Cooke, the most proper of 
multimillionaires with impeccable speech and manners, seemed to 
love it. "At least he realized it was me," Beathard says.

And when the job becomes too much for him, he runs. Beathar-
dputs in as many as 65 miles a week, often working out twice a day. 
He'll leave a waiting room full of visitors and a telephone jammed with 
calls to do his road work. He has always been a runner but only lately 
has he stuck to an exacting schedule. That leaves him little time to 
pursue his other interests: American history and tennis.

His diet and his health foods complement his running. "The 
first time I ever had breakfast with him," Allman says, "he took out 
all these health foods, you know, Euell Gibbons on the half shell. I 
reached for the salt and he grabbed my wrist and said, 'Remember, 
salt is the silent killer.'"

Other than an occasional slip, Beathard hasn't eaten meat in 
eight years. He says he underwent a natural transition from a diet 
that included mostly fish and vegetables. Now his kitchen is a natural 
foods center, and he keeps cans of sardines, bananas and other as-
sorted snacks in his office desk.

"Everyone gets up early around here and tries to eat breakfast 
before he does so they don't have to look at what he eats," says 
Christine. "He can only make two things, french toast and this thing 
he calls seven-grain cereal. You should see what he puts in it: ap-
ples and raisins and yogurt and applesauce, beans, anything he sees 
around the kitchen. It looks horrible.

"He says he doesn't like sweets, but you should see what he does 
to oatmeal cookies and cheesecake. He's sly about it. He'll say, 'Oh, 
let me try one," and then he keeps wondering why he's eating them 
as he shoves them down one after another."

Beathard always seems to get himself into precarious situations. 
Once he tagged along with Allman, Bum Phillphs (then an assistant 
coach with San Diego) and Stan West, a St. Louis scout, to a country 
bar in Houston. Theirs was the only car in the parking lot. Everyone 
else drove a pickup.

"Bum loves to play jokes, so when Stan, who is a big man, goes 
to sit down, he pulls out his chair from under him" Allman recalls. 
"Well, Stan tumbles down and sets off a domino thing where a bunch 
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of beers get knocked over. All of a sudden, everyone is glaring at us, 
especially at Bobby, who realizes we are in trouble.

"Bobby just turned and walked to the bar and ordered $20 worth 
of beer. He hand delivered it to anyone who wanted one. Bobby kept 
saying, 'You gotta beer? Want another? They're free, take one.' He 
knew everyone in the place by the time we left."

But for all of Beathard's surface naivete -- he even runs with 
a mouth-piece because someone once told him it will improve his 
speed -- he can be a tough, no-nonsense boss. He has the utmost 
confidence in his ability and he isn't afraid to make quick, lasting de-
cisions. He relies on a good memory and a nutured instinct that has 
fueled a meteoric ascent in his highly competitive field of scouting. 
He trusts people, but he also will carry a grudge against anyone who 
crosses him.

"Bobby isn't afraid of anyone or awed by anyone," his wife says. 
"Sometimes he is just too open and honest and it can hurt him. Yet 
he seems to be able to shrug it off. He's got everything in its proper 
niche. Anyone else would collapse with the schedule he keeps. He 
just keeps rolling along, like it's everyone else who is leading the un-
usual life."

Bobby Beathard was born in Zanesville, Ohio, and spent the first 
four years of his life there before his parents moved the family west, 
to El Segundo, Calif., a half mile from the Pacific.

"Oh my, he loved the beach," said his mother Dorothy Dorothy, 
who lives in the San Diego suburb of Oceanside with Bobby's dad, 
also named Bob, a retired tile factory manager. "He loved the water, 
he loved to swim. He surfed. He did all the things California kids dids. 
And he was a real good child, full of mischief, sure, but never any 
problem."

Beathard did not play organized football until his sophomore 
year at El Segundo High School. By the middle of that first high 
school season, he was the starting single-wing tailback. He accepted 
a football scholarship from Louisiana State.

"He went there and started summer football practice," his moth-
er said. "But Bobby got homesick. He missed California, so he came 
back, enrolled at El Camino Junior College for a year and went on to 
Cal-Poly [San Luis Obispo]."

Beathard played for three years on the Cal-Poly varsity, first as 
a reserve running back in 1956, then as the starting quarterback and 
the starting defensive back in 1957 and 1958. Cal-Poly had back-to-
back 9-1 seasons those two years, and Beathard, according to his 
coach, Leroy Hughes, was the major reason why.

"He was a very fine quarterback who could also run with the foot-
ball," hughes said. "But he also was a great defensive back. That was 
the day of one-platoon football, and Bobby really could do everything. 
We only had 35 guys on the squad. John madden, [now] the Oakland 
coach, was on his team as a lineman. We had another quarterback, 
Tommy Klosterman, the brother of the Rams' general manager, and 
we used him more in passing situations. But Bobby was the starter. 
He was a great kid, a very loyal kid. He'd do anything we asked him to 
do. He lived and breathed the game I guess he still does."

Madden recalled Beathard as "one of those real tough hard-
nosed guys. He was little, but he really could throw the football. A lot 
of guts -- kind of a Billy Kilmer-type."

Beathard was not drafted by the National Football League when 
he graduated in 1959, though he signed with the Redskins as a free 
agent. He didn't last long. He competed for a position with Eddie 
LeBaron, Ralph Guglielmi and Eagle Day. He did manage to hook on 
with the Los Angeles Chargers of the American Football League as 
a defensive back in 1961, but he was released at the end of the pre-
season. "He was just too damned small to play quarterback," Madden 
said. "But if he'd had a real good shot, I bet he'd have made it."

Beathard began selling insurance, then chemcial supplies. He 
started an airplane paint-stripping business with a friend, and con-
tinued to play semi-pro football until he signed on as a part-time 
scout with the Kansas City Chiefs, working the western states.

Beathard stayed with the Chiefs for three years, and during that 
time also spent one three-month period as an aide to Al Davis, then 
the commissioner of the AFL. The Chiefs finally hired him as a full-
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time scout in 1967.
One of his first discoveries was kicker Jan Stenerud, whom the 

Chiefs drafted from Montana State as a future pick in 1966. "I gave 
myself five years to become a personnel director or I was going to 
quit," Beathard said. In 1968, he was hired as a scout by the Atlanta 
Falcons, and there, he says, "I really learned what this business was 
all about." He learned it from Tom Braatz, still the Falcons' personnel 
director. "tom sent me all over the country," Beathard said, "and a lot 
of the things I do now I picked up from Tom. It was a great experi-
ence."

Great, except that in 1970 Beathard's first marriage broke up 
after 10 years, and he says now that his nomadic experience was 
partly to blame. His four children lived on the West Coast with his 
ex-wife. When he moved to Miami in 1972, the Dolphins agreed that 
he could fly home at least once a month to see his children. In 1977, 
when he came to Washington, the three boys -- Kurt, now 18, Jeff, 16, 
and Casey, 15 -- moved East to live with him. His daughter Jaime, 12 
stayed in California.

"Bobby's greatest achievement," Allman says, "could be the way 
he has stayed so close to his kids. He adores them, and they have a 
great relationship with him. They are great kids and he is heck of a 
father, despite his crazy lifestyle."

In 1972, Beathard was still working for the Falcons when he read 
that Joe Thomas was leaving as personnel director of the Miami 
Dolphins. When he arrived home from a scouting trip, Falcon coach 
Norm Van Brocklin told him Don Shula had called.

After the draft, Beathard flew to Miami, stayed in Shula's home 
and was offered the job as the Dolphins' personnel director. He had 
fulfilled his five-year plan.

The record books say that from 1974 to 1977, when Beathhard 
was in charge of the Dolphin draft, he picked 23 players in the first six 
rounds who made the Miami roster. In his last year, eight of his first 11 
choices made the final 43-man team.

The record also shows that only six of the 53 players Beathard-
drafted from 1975 to 1977 are with the Dolphins now, though another 
seven were on other NFL teams last season. Several of his top Mi-
ami picks -- center Chuck Bradley, offensive tackly Darryl Carlton, 
tight end Loaird McCreary and running back Stan Winfrey -- were 
marginal players, leading some to suggest that Beathardmay not be 
the genius Howard Cosell and others think he is. Shula is not among 
those critics.

"Bobby did a real fine job for us," Shula said. "He's a guy with a 
great eye for talent -- there's no question about that. Sometimes he 
would draft a guy we all agreed on, but it just didn't work out. That 
happens with every team in the league. Nobody has a perfect record, 
and you're going to make mistakes. But Bobby made fewer mistakes 
than most. And he found some kids for us nobody else would take a 
chance on. He wasn't ever afraid to take a risk."

Nor was Beathard averse to arguing with Shula. "We went back 
and forth on a lot of guys," Shula said. "That's the way it should be. 
He won some, and he lost some, like anybody else. But he was never 
afraid to speak his convictions on a player. It was his job to find the 
players, but he knew that I made the ultimate decision. He didn't al-
ways agree, but we had a fine working relationship."

The same could not be said for Beathard's relationship with Dol-
phins owner Joe Robbie. Almost from the beginning, Beathardfelt 
Robbie didnot appreciate the scouts who worked under him.Beath-
ard constantly fought to get his men raises and working conditions 
comparable to those of their peers around the league.Beathard fi-
nally asked Robbie if he could tell the rest of the NFL his scouts were 
available. Robbie agreed, Beathard sent out the word and within a 
day one scout had a new job and a $9,000 raise, another had a new 
job and a $6,000 raise. Robbie was furious, but the scouts had al-
ready joined their new teams.

"In fairness to Joe Robbie," says another NFL executive, "You 
have to remember that before Bobby got there, Joe Thomas ran the 
operation and he did it mostly himself. Robbie was used to operating 
that way, so I don't think he really understood what Bobby was doing, 
why the scout were se important. Thomas had built him a pretty good 
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team one way, but the game was changing, and that was the problem. 
With Bobby, though, it was a matter of principle. That's why he left."

Beathard quit the Dolphins in 1977. He was leaning toward ac-
cepting another personnel job with the Buffalo Bills when Edward 
Bennett Williams called. "Actually, I really didn't show much interest 
when Mr. Williams called," Beathard says, "But Shula told me what 
kind of guy Ed was, so I decided to talk to thim. I came up here, met 
with him and I really got excited about the job. Three days later they 
offered it to me, and that was it."

Beathard was intrigued by the Redskin job -- as Williams de-
scribed it -- because it meant he could continue scouting. He says he 
has never been interested in the business end of the operation and 
never wanted to be a coach.

Like everything else he does, Beathard does not run with the 
pack when he travels looking for players. Some scouts, for example, 
will book flights months in advance to make their appointed rounds.
Beathard has his schedule in his head, and will pop off on a moment's 
notice to watch an athlete work out, putting him through drills and 
timing dashes to try to evaluate his ability.

He also prefers, for the most part, to go it alone. Many scouts 
travel in groups, meeting their friends along the circuit, trading gos-
sip and 40-yard dash times on prospects they've seen -- one reason 
there really are not that many "sleepers" left in the draft.

"He works a hell of a lot harder at it than people realize," says 
Allman, adding that Beathard is particularly gifted at finding wide re-
ceivers and running backs. "He has total recall. He can tell you what 
he saw on films three and four weeks ago. He's not a naverick, but 
he's a hustler. He doesn't necessarily always go along with the repu-
tation guy, an all-American guy. He'll always look beyond the facade."

Dick Steinberg, the former personnel director of the New Or-
leans Saints and one of Beathard's closest friends, says, "Bobby is 
different that most of us in the way he operates. He's not structured 
or organized. But he's always there when it counts.

"There's something else that's different. When I look at a player, 
I realize there are some guys who can probably make it in the league, 
guys who won't be great players but probably can play in the league. 
With Bobby, it's either black or white. Can he play, or can't he play?

". . . But Bobby does fine. There's no question he's one of the 
most respected people out there. He's got a knack for it. He can find 
people, always has. He's effective, especially with free agents, and 
everybody loves him. A great personality. You think you're going to 
dinner with him and another guy, and all of a sudden there's 15 people 
at the table. He's a character, no question. Very unique."

In late December, when Jack Kent Cooke still was deciding the 
fate of both his coach and general manager, Beathard held a family 
meeting.

"We may have to take a pay cut and take a job that isn't as good 
as this one," he told his stunned family, "but I can't stay with the Red-
skins under the present conditions. If Mr. Cooke decides to keep both 
Jack [Pardee] and myself, I'm going to have to look for another job."

Months later, sitting in the living room of his house, Beathard is 
reluctant to dwell on that moment, or about Pardee's firing.

"Jack has been above board about the whole thing and I have 
tried to be too," he said. "Neither one of us want to get into a spitting 
match with each other. What is done is done."

To Beathard, once again, the Pardee episode had become a mat-
ter of principle.

His relationship with the Redskins had reached a crucial point, 
similiar to what had happened with the Dolphins three years before. 
He felt powerless to influence Pardee, and he felt powerless to stop 
the Redskin slide. If he stayed with Pardee any longer, he would be 
condoning what was happening.

He had wanted to be a general manager, but not as the job had 
evolved in Washington. Many viewed him solely as a glorified person-
nel man, a super-scout. Certainly that was the role Pardee expected 
him to play. Beathard, however, wanted what he calls a "team effort" 
where staff and scouts communicate openly, where he could walk 
into the head coach's office and know his opinions were considered 
and important and needed, where his views and the views of those 
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around him were strikingly similar. That was how Shula had operated.
"I have very strong convictions about the way to build and run a 

team," Beathard said. "To get there, I like to have enough input on the 
ideas that I think are essential to our success."

Beathard could have remained silent. He was working on a new 
three-year contract that gave him job security, he was on cordial 
terms with Cooke and, even though the Redskins were coming off 
a 6-10 season, there was not an overwhelming public clamor for 
changes. If he pushed Cooke to decide between him and Pardee, a 
two-time NFL coach of the year, he was risking losing everything.

"Yeah, I could have maintained job security and let things hap-
pen that went against what I believe in," he said. "But I felt I had a 
responsibility to the Redskins to correct the situation. I wasn't go-
ing to stay somewhere that violated what I believe in and where we 
had no chance of succeeding. If I had ignored it, I wouldn't have been 
doing my job. I didn't want to be a general manager under these cir-
cumstances."

Beathard certainly didn't seem the type who would purposely 
seek a confrontation with someone as popular and powerful as Pard-
ee.Beathard had too much of the "good old boy" spirit in him to create 
a split with the coach, or so it appeared both to Pardee's assistants 
and to many who thought they knew both men well. It would not be 
the last time they would misread Beathard, whose low-key personal-
ity camouflages an instinct for the jugular.

Pardee and Beathard never were enemies. They rarely argued. 
But their approach to football led to an unavoidable clash. Pardee, 
the quiet easygoing pragmatist, was conservative, a loner by de-
sign, a keeper of his own counsel. Beathard, outgoing, bubbly and 
adventuresome by nature, was willing to take risks, more likely to talk 
things out.

Although Edward Bennett Williams considered the two equal 
in authority, Pardee felt he was in charge of the football operations, 
leaving Beathard to handle the draft and sign players. Beathar-
dthought his role was much larger.

"When I started here," Pardee said, "things were exactly the way 
they needed to be for a coach to win. But they changed especially 
when Mr. Cooke moved to Virginia [in 1979].

"Mr. Cooke believes in a strong general manager. He likes to 
communicate through a general manager. That's not how this was 
set up before. I couldn't function the way it is now."

The problems between Beathard and Pardee began almost im-
mediately. Although the Redskins were 8-8 that first season after 
winning their opening six games, friends say Beathard quickly be-
came disenchanted with Pardee's coaching ability and with his ten-
dency to hang on to over-the-hill veterans while releasing promising 
youngsters. By the time Pardee was fired, these friends say Beathard 
questioned the coach's ability to motivate players and provide con-
sistent leadership.

Roster decisions became a special irritation. Beathard felt too 
many quality players were being cut by a coaching staff that either 
didn't have the patience to teach or the ability to recognize potential. 
Athletes such as punter George Roberts, now with Miami, tight end 
Gregg McCrary, now with San Diego, and receiver J. T. Smith, now 
with Kansas City, were waived, only to become contributors with their 
new teams.

Last summer's training camp widened the gap between the 
men. Pardee kept two aging defensive tackles, Diron Talbert and Paul 
Smith, while releasing Chris Godfrey, a free agent rookie Beathar-
dthought was finished, and released rookie Kevin Turner.

Beathard knew the players he favored weren't going to make the 
Redskins a Super Bowl team, but he was convinced the decision to 
keep aging players symbolized a trend toward mediocrity.

"Bobby would go to Jack and tell him how he felt about the play-
ers and Jack would disagree," said a mutual friend. "Bobby got frus-
trated because there was no give-and-take, and Jack thought Bobby 
was interfering too much. He really didn't want Bobby's imput after a 
while. Jack like to make up his own mind off what he observed."

By midseason, after the Redskins were 3-7, Cooke got involved.
Beathard began telling both the owner and Pardee how he felt. "I nev-
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er told Mr. Cooke anything that I hadn't already told Jack," Beathard 
said "I didn't go behind Jack's back on anything. He knew my feelings. 
People said I had Cooke's ear, but I didn't."

Yet, Cooke relied more on Beathard's counsel and talked less 
frequently with Pardee. Cooke waited until January to make his deci-
sion, after holding a series of meetings with the two men at his Up-
perville, Va., estate. The meetings were uncomfortable, with Beathard 
and Pardee both unwilling to bend.

"Bobby kept saying everything would be okay," said his wife 
Christine, "but from about Dec. 23, when Mr. Cooke refused to en-
dorse Bobby, until he announced a decision, things were rough.Bob-
by wouldn't admit it, but he had trouble sleeping, and that never hap-
pens to him. You could tell it was eating him up."

The triumph thrust Beathard into the public eye and he has al-
ways preferred to remain in the background. It also brought harsh 
public criticism of his methods. One Redskin official called Beath-
ard's maneuvers against Pardee "the most deceitful act in pro sports 
in this town."

Although he heatedly denies undermining Pardee, Beathard says 
he is willing to accept full blame for his difficulties with the coach. He 
told Pardee's assistants, after they were dismissed, that he was "the 
culprit. "He says he expects to be labeled "the bad guy and the vil-
lain." "Mr. Cooke shouldn't get the blame," he said. "All I think he did 
was find out both sides and then make a decision. I forced it by going 
to both him and Jack and telling them my feelings."

Yet Cooke, not Beathard, has received most of the criticism in 
the wake of Pardee's firing. Pardee may have had philosophical dif-
ferences with the general manager, but it was the owner -- a strong-
willed, opinionated, controversial figure in his own right -- who ulti-
mately chose his man. For all of Beathard's influence -- and he has 
considerable influence with his boss -- Cooke was not forced by any-
one to unload his coach.

"We worked for Jack Kent Cooke, not Bobby Beathard," said 
Fred O'Connor, Pardee's running back and coach last season. "Cooke 
made the decsion to change the structure of the organization.Bobby 
was always professional, and he did a good job at finding personnel.

Did he undermine Jack? I don't think so."
"O'Connor smiled, and then went on: "Like Jack said, there is new 

leadership now, and judgments should not be made until that leader-
ship shows what it can do. We'll see how the Redskins do three years 
from now."

Beathard is aware that his life with the Redskins will never be 
the same.He no longer can blame Pardee for the club's difficulties.It 
is clearly up to him to turn this aging, under-skilled, problem-riddled 
team into a winner.

"The only way to judge the kind of job I do is if we win or not," he 
said. "I still could be an idiot, but if we win things will be okay.

"I'm out on a limb, but I made that choice. I didn't want to be in-
sulated anymore."

The irony is that Beathard, much more than Pardee, is unproven. 
As a personnel man, Beathard has an outstanding reputation. As a 
general manager, he remains a question mark. He has wheeled and 
dealed since coming to Washington but his trades have not been 
partcularly distinguished -- he made the decision to give up two 
number two picks for Wilbur Jackson -- and even his last horde of 
draft choices, the most of club has had in a decade, produced just 
one quality player, wide receiver Art Monk, the number one selection.

Nor has he ever settled on a consistent way to resurrect the club 
from the damage left by George Allen. There has been a haphazard 
touch to his three years, mixed with a bit of stubbornness, especially 
in his refusal to negotiate last summer with fullback John Riggins. 
When Beathard wouldn't consider Riggins' demand for more money, 
the player stayed home in lawrence, Kan. But at least Beathard is 
finding football fun again. He can laugh and joke with Joe Gibbs, his 
handpicked successor to Pardee, and he can talk about "how things 
are already different around here."

This is his team, his coach, his reputation at stake.
"I really never wanted it any other way," he said.
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Beathard's on Winning Streak In His Gambling for 
Redskins; Beathard Gambling Boldly for Players, and 
Winning

By Dave Kindred, The Washington Post
May 19, 1981

In the last six weeks, the Redskins have made eight trades in-
volving 18 draft choices and four players. So in Bobby Beathard's four 
years, the general manager has made 23 trades with 16 teams. He 
has acquired 19 players while giving up eight. He has picked up 21 
draft choices while giving up 26 (including two No. 1s and three No. 
2s).

Is this guy a blond George Allen?
Heaven forbid.
Beathard is a gambler arrogantly bold. He has to be. "Don't look 

back," the right-handed philosopher Satchel Paige once said, "be-
cause somethin' might be gainin' on you." Eroded by a decade of Al-
len's give-away-the-future schemes, the sorry Redskins of '80 are at 
the back of the pack. And so they must gamble if they are to gain on 
anybody anytime soon.

Beathard's wheeling and dealing is not the patient, draft-and-
build operation of Dallas of Pittsburg, mainly because Allen's deals 
left the Redskins with no foundation of draft choices. Had Beathard 
chosen to be patient this season, using only the draft, he would have 
improved the Redskins with only a No. 1 and six choices from the fifth 
round down. Forced to choose between high-risk gambling and con-
servative patience, Beathard chose to walk out on a high wire in the 
wind.

Patience? Bah, humbug. Let the cursed Cowboys clip coupons. 
The Redskins will draw to an inside straight.

With only one draft choice earlier than the fifth round, patience 
would have produced seven rookies, six unlikely to make any NFL 
roster. Instead, Beathard's aggressive flesh market activity produced 
13 players -- and at least three of them could be starters this season: 
running back Joe Washington, center Russ Grimm and tackle Mark 
May.

So the Redskins are on a high wire now, and as they so thrilling 
teeter up there we will learn answers to legitimate questions such 
as . . .
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If the offensive line was so bad last season, how do you improve 
it by trading away a young, quick, big first-string guard? Jeff Williams 
went to San Diego in trade for Wilbur Young, an old second-string 
defensive lineman.

If Beathard, who thinks he is the best scout since Kit Carson, 
believes that certain success comes through the draft, why did he 
trade away next year's No. 1 to get a center, Russ Grimm of Pitt, who 
was only the 69th player drafted?

If your team had no running game last year, where does a tiny 
pass-catcher fit in as a running back? Joe Washington, coming over 
from Baltimore for a No. 2, needs two or three years to run as far as 
John Riggins did in one.

On first thought, these questions seem clear evidence that 
Bobby Beathard has baked his brain in one of those marathon's he's 
always running. Allen at least limited his jogging to a mile or so, a dis-
tance safe against hallucinations. Beathard's critics remind that he 
has had three seasons as general manager -- time enough to judge 
his work, time in which the Redskins have not made the playoffs, and 
indeed time in which the Redskins fell below .500 for the first time 
since Allen's arrival in 1971.

Look at the questions closely, though, and Beathard seems more 
cunning than foolish.

Besides improving the defense with the addition of Young (a 
likely starter here for two or three seasons), Beathard is saying he 
believes in his coaching staff.

By trading away the team's best offensive lineman, Beathard 
has told Joe Gibbs that he believes the new coach and his assistants 
can improve somebody enough to replace Williams. Gibbs and the 
offensive line coach, Joe Bugel, likely will use a rookie (Melvin Jones, 
off last year's injured reserve list) or a transplanted veteran (Fred 
Dean, most times a tackle).

"Know when to hold 'em, know when to fold 'em," the country-
western song says of the gambler. Beathard has folded his No. 1 draft 
choice twice now, first in '78 to get Coy Bacon and Lamar Parrish, 
still a bargain at the cost. The general manager gave away next sea-
son's No. 1 to get a third-round pick this year when he realized Grimm 
would be available.

Here comes the arrogance of the bold gambler, for Beathard 
gave away a precious No. 1 to get a center that all 25 other teams had 
passed on twice. Yet the fact is the Redskins need someone at cen-
ter; futher, Grimm was the first center taken, even if he were the 69th 
player chosen, and, what's more, Beathard is cocky enough to think 
he can get that No. 1 choice back somehow before next year's draft.

And shy shouldn't he be so cocky? He knows it can be done, be-
cause that is basically how he obtained Joe Washington last month. 
This takes some explaining.

Remember the Wilbur Jackson deal last summer? When John 
Riggins chose to sit on his tractor in Kansas, the Redskins desperate-
ly needed a fullback. Knowing panic when they saw it, the San Fran-
cisco 49ers squeezed two No. 2s out of the Redskins for Jackson, 
who had sat out '78 with a bad knee.

Loud and raucous were the complaints that Bobby Beathard 
gave up too much for an old man with a bad knee. Knowing when to 
hold 'em is part of the gambler's genius, too, and Beathard worked 
very hard to get those two No. 2s back in his hand.

He did it so smoothly you might have missed it. Trading No. 1 
drafting positions with the Rams this time, Beathard also obtained a 
No. 2 pick. That one he used to trade to Baltimore for Joe Washing-
ton. Then he traded his 1982 No. 1 to the Rams in a deal that, among 
other goodies, brought a No. 2 in '82.

Viola! Both No. 2s given away for Jackson are back. And when 
it comes time, Beathard will be working to get back that No. 1 in '82.

All this wheeling and dealing is not the frenzied patch-in-panic 
work it seems. The ledger shows that Beathard has acquired more 
players and draft choices than he has given up (40 to 34). And it says 
here, in a subjective accounting, that Beathard has improved the 
Redskins in this offseason with the hiring of the Gibbs crew and his 
use of the draft in tandem with trades.

The Joe Washington deal is illustrative of the Beathard way. 
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By finagling that No. 2 choice back and then dealing it, he came up 
with a little running back who is a great pass catcher. And Joe Gibbs, 
the brain who made San Diego's passing attack fly, will see that Joe 
Washington gets the ball.

Beathard's Drafting Grades Are Instinctively Dis-
tinctive

By Gary Pomerantz, The Washington Post
April 25, 1984

The National Football League will hold its draft Tuesday. In the 
past, this has been the day on which Bobby Beathard has built his 
teams and his reputation.

"If you have a strong conviction about a guy," Beathard, the 
Washington Redskins' general manager, said, baring his scouting 
soul, "you go with your conviction and take the player. You don't wait 
it out. If you have the feeling the guy can make your team stronger, 
you take him.

"I go more on gut feelings than computer information. Those are 
kind of meaningless to me."

It's been 20 years now that Beathard, 47, has been beating the 
college football bushes, trying to sift out the nuggets from the fool's 
gold. Sometimes he's been wrong, but most of the time he's been 
right.

Measure Beathard's mistakes in his six drafts in Washington-
-the Redskins cut wide receiver Carl Powell (third round, 1981) and 
running back Richard Williams (second round, '82)--against his 
finds--linebacker Rich Milot (seventh round, '79) and, in 1981, de-
fensive end Dexter Manley (fifth round), wide receiver Charlie Brown 
(eighth round) and defensive tackle Darryl Grant (ninth round)--and 
his shrewd accuracy becomes apparent.

"I think most people in the league feel Bobby has a good, practi-
cal football mind," said Dallas President Tex Schramm. With a chuckle 
occasioned by Beathard's California-bred uniqueness (a health food-
running junkie with blond hair and braces), Schramm added, "Let's 
just say that Bobby's not the prototype."

"It's more intuitive with Bobby," said Dick Steinberg, New Eng-
land's director of player personnel. "Bobby has no gray area. He ei-
ther likes a player or he doesn't."

All the football world has Beathard scouting tales to tell. With 
each tale comes a greater understanding of the man most respon-
sible for the blueprints of the Redskins' future.

Begin at the start: Jerry Neri, former assistant coach at Yale and 
former Detroit scout, traveled with Beathard in 1963, when Beath-
ard was a part-time scout with Kansas City. Neri recalls that the two 
would rise early; Beathard would go out for a run and Neri would work 
in his room on reports and then, together, they would try to be at the 
college by the football coach's second cup of coffee.

"You know, it was the young guy with the old codger," said Neri, 
now retired. Beathard has said he learned much of his scouting tech-
niques from Neri. "We would look at film on the school's projector. 
Bobby would spend hours looking at film. He was so diligent with his 
work habits.

"If something came up, Bobby would ask questions. Bobby 
learned easily. He was darned good; he had a knack for this. He had a 
great memory for details. Bobby may not have been taken seriously 
by people then. He may have brushed people the wrong way with his 
intensity and desire and his youth . . . I think Bobby has something 
most people don't have: an insight into human beings, not just foot-
ball players.

"Bobby's had setbacks in his life, like his marriage (which ended 
in divorce; Beathard is now remarried). I wouldn't advocate this job 
to anyone with a wife and children. It's rough on a housewife when 
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you're gone two-three weeks at a time. I know at times when we were 
on the road together, this came up. But Bobby doesn't wear his emo-
tions on his sleeve."

In 1968, Beathard moved on and up, to become a personnel 
scout with Atlanta. Tom Braatz, the Falcons' current general man-
ager, worked with Beathard then. Braatz recalled the 1971 draft, when 
Beathard convinced the Falcons to select three players from his fa-
vorite land of football plenty, California. In this case, all three came 
from San Diego State: wide receiver Ken Burrow, cornerback Tom 
Hayes and running back-tight end Lindsey James.

"I remember Norm Van Brocklin was our coach," Braatz said, 
"and he had never even heard of San Diego State...(But) Burrow was 
one of the best receivers we've ever had here, Hayes started for five-
six years and the other guy didn't make it.

"When Bobby scouted for us, he did things his own way. Did it 
cause a problem? Yeah, because he outdid everybody else. Every-
body else was envious of his results."

In 1972, Beathard became Miami's director of player person-
nel. The peak of the NFL's scouting mountain was growing closer. In 
those six years with Miami, Beathard won two of his three Super Bowl 
rings, none of which, due to modesty, seem to find their way onto his 
fingers these days.

"When he was with me, Bobby did a good job and started to 
get recognition," Miami Coach Don Shula says, "but when he got to 
Washington (in 1978), the way he took things apart and put them 
back together, that's what gained him the real respect."

George Young, New York Giants general manager, was former-
ly the Dolphins' director of personnel and pro scouting. He recalls 
Beathard's idiosyncracies with laughter: "Bobby always ate that Nor-
wegian fish that runners eat; you know, sardines," Young said. "Down 
in Miami, he'd open up a can of those things in meetings and the 
smell would murder us all."

Beathard's reputation took on more luster with each Dolphins' 
draft. "Some people have an eye (for scouting). Some people don't. 
Bobby does," added Young.

One knock from the Miami days has bothered Beathard: that in 
1974, Beathard was responsible, in part, for drafting defensive end 
Don Reese (first round) and defensive tackle Randy Crowder (sixth), 
two players later convicted of drug trafficking.

"That's a bad rap against Bobby. People who say things like that 
don't know the circumstances," Young said. "You have to realize we 
(Miami) were picking at the end of the first round that year. When 
you're picking there, you go with the best athlete you can find, real-
izing he has an Achilles' heel. If he didn't have an Achilles' heel, he 
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wouldn't still be there.
"Nobody will say that Reese didn't have the physical ability. 

Crowder was a later choice and a pretty good one, too . . . But remem-
ber, it's a lot tougher to be a genius when you're picking at the end of 
the first round than when you have multiple first-round picks."

Beathard says he learned a great deal from the Reese-Crowder 
experience. Of Crowder, he says: "I'd take a guy like him in the sixth 
round again. He was the last guy we expected to do something like 
that." Reese, he says, had a great Senior Bowl. "The biggest negative 
we heard about him was that he was lazy. It was a calculated risk . . . "

The lesson learned? "Players don't change. What you find in a 
player's background, you'll get in the future," said Beathard, a little 
smarter and shrewder now.

Redskins' MVP may be the GM 

By Dave Scheiber, St. Petersburg Times
January 9, 1987

NEW YORK - From the skyline of Manhattan to the swampland of 
northern Jersey, the New York Giants have taken hold like rush-hour 
traffic on a Friday afternoon.

They have stopped this town in its tracks with their longest Su-
per Bowl drive ever - and winningest season in 62 years of football.

Even in a metropolis accustomed to strange sights, such a domi-
nant Giants team warrants double-takes from die-hard fans. But in a 
way, the most unusual sight of all this week involves the team New 
York plays Sunday at 4 p.m. for the NFC championship.

The Washington Redskins simply weren't supposed to get this 
far.

Back in August, this season was pegged as a transition period 
for the 'Skins. The anchors of the offense, quarterback Joe Theis-
mann and running back John Riggins, had been cut loose. The club 
had missed the playoffs for the first time since 1981, the first season 
of head coach Joe Gibbs. And a new era rested in the hands of prom-
ising, yet still unproven third-year quarterback Jay Schroeder.

While the Giants prepared to build upon their second straight 
playoff year - fueled by a fearsome defense and improving offense 
- the Redskins embarked on a season that could have been labeled 
successful at 9-7 or even 8-8.

 But here they are at 14-4, lodged in their third conference title 
game in the past five years and one step from their third Super Bowl 
in the same span.

Gibbs certainly deserves credit for directing the on-field efforts, 
building an effective staff of assistants, devising systems that get 
the most out of his players, and setting an upbeat, positive tone for 
the team overall.

However, he isn't the only key element in Washington's winning 
formula. Without general manager Bobby Beathard, the Redskins 
might well be just another mediocre NFL team with the Super Bowl 
nowhere on its horizon.

Beathard is the nerve center of the franchise. Just as Giants 
general manager George Young has slowly stocked his club with top-
flight college picks - such as quarterback Phil Simms, linebackers 
Lawrence Taylor and Carl Banks, and tailback Joe Morris - Beathard 
has created and maintained a pipeline of talent through the draft, 
trades and free-agent signings.

If you spotted him on the street, you'd hardly peg him as one 
of the most respected executives in football. Beathard, 49, favors 
sneakers over dress shoes, sweatshirts and jeans over three-piece 
suits. His personal style is as open and easy going as his windswept 
appearance, and his regimen is unique.

He runs marathons, jogs 75 miles a week, sticks to a vegetar-
ian diet, and estimates he travels more than 100,000 miles a year in 
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search of promising prospects.
"If you win and you're successful, they don't care how you dress," 

he once said. "If you lose and have my type of personality, maybe 
they think here's a guy who doesn't care as much. Believe me, I care. 
I love to win. I hate to lose. I've been competitive all my life."

And the results have been positive. He started out as a top-notch 
quarterback for Cal Poly-San Luis Obispo, rooming with a burly foot-
ball nut named John Madden. Though he flunked out with the Red-
skins in 1959, Beathard excelled as a pro scout with Kansas City in 
the mid-60s.

Then, in 1972, came his stint as director of player personnel for 
the Miami Dolphins, helping head coach Don Shula build his Super 
Bowl championship teams of 1973 and 1974.

Beathard nearly relocated in Florida two seasons later. He was 
considered for a general manager-type post with the infant Tampa 
Bay Buccaneers, but owner Hugh Culverhouse opted for Ron Wolf of 
the Raiders. (Wolf left in 1978 after a power struggle with head coach 
John McKay.) Beathard's big move finally came in 1978. The Redskins 
had just fired their head coach and general manager, George Allen. 
Then-majority owner Edward Bennett Williams replaced Allen with 
two men: Jack Pardee as head coach, Beathard as GM.

Things changed quickly. Beathard reshaped the roster, acquiring 
17 starters who would eventually play on Washington's Super Bowl 
XVII championship team.

When he and Pardee differed on how to build the team in 1980, 
new majority owner Jack Kent Cooke fired Pardee and deputized 
Beathard to find a successor. His search led him to the offensive co-
ordinator of the San Diego Chargers, a proven innovator and patient 
teacher, Joe Gibbs.

"Bobby is one of the finer judges of talent in all football," Cooke 
said. "He has proved himself in every way, not only in hiring great tal-
ent, but in his recommendation that I hire Joe Gibbs as coach."

 The foundation was set for a franchise that has since gone 68-
28.

Beathard wasted no time giving Gibbs a firmer groundwork. His 
1981 draft remains a hallmark of football savvy.

 Consider these rounds: 1. offensive tackle Mark May (still a 
starting Hog); 2. traded for tailback Joe Washington (a key performer 
in both Super Bowl seasons); 3. center Russ Grimm (still a starting 
Hog); 5. defensive end Dexter Manley (had 18 1/2 sacks for Washing-
ton in '86); 8. wideout Charlie Brown (a Pro Bowler traded to Atlanta 
in 1985 in a contract dispute); 9. defensive end Darryl Grant (a Red-
skins starter); 12. tight end Clint Didier (a standout in Washington's 
NFC-leading passing game).

Beathard's work in more recent seasons, however, may rank as 
his best. In essence, he has built a sturdy bridge from the old Red-
skins era to the new one. Three years ago, it was clear that quarter-
back Theismann and running back Riggins were nearing their final 
seasons.

So Beathard played a few hunches. In 1984, his first was using a 
third-round pick on a struggling minor-league baseball player named 
Jay Schroeder. You know the rest of that story: When Theismann's 
career was ended in 1985 with a broken leg, courtesy of the Giants, 
Schroeder answered the call by leading the 'Skins to five wins in their 
last six games. He's now 19-5 as a starter.

Beathard's next pivotal move came in 1985. He traded away his 
No. 1 pick for disgruntled New Orleans tailback George Rogers. He 
shared the load last season with Riggins, gaining 1,093 yards as a 
part-timer.

This year, with Riggins gone, Rogers rushed for 1,203 yards and 
18 touchdowns.

He bolstered the Hogs by trading Charlie Brown for All-Pro guard 
R.C. Thielemann. And he tapped the USFL with excellent results: wide 
receiver Gary Clark (1,225 yards in '86 and a Pro Bowl berth), tailback 
Kelvin Bryant (a versatile offensive weapon), wide receiver Ricky 
Sanders (a clutch possession man) and kick returner Clarence Ver-
din.

There were mistakes, too. Wide receive Malcolm Barnwell, ob-
tained from the Raiders in 1985 for a No. 2 pick, didn't pan out. Cor-
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nerback Tory Nixon, a second-round pick in '85, struggled and was 
traded. And receiver Walter Murray, selected second last April, held 
out and was traded to Indianapolis.

Still, Beathard was clearly optimistic heading into this season.
"If Joe (Theismann) and John (Riggins) were still here, I'd be 

sad," he said in August. "It was time for a change. They were on the 
downside of their careers. With Jay and George and Kelvin, it's excit-
ing. They are on the upswing. It gives us hope."

 And the hope began with Beathard.

As usual, the Redskins' Bobby Beathard is playing 
it smart

By Mike Downey, Los Angeles Times
Jan. 25, 1988

Bobby Beathard, distinguished alumnus of football factory Cal 
Poly San Luis Obispo, strolls into the office in a hooded sweat shirt 
from Princeton. "Makes me look smarter," he says.

There are guys who leave half-open volumes of Proust on their 
coffee tables to impress dates, or turn the radio dial from the lat-
est ripoff of a Tommy James and the Shondells song to the National 
Public Radio station, as soon as someone knocks at the door. Bobby 
Beathard, though, need not fool anybody as to just how brainy he is.

All the general manager of the Washington Redskins has to do 
is save his sideline badge or his luxury-box cocktail napkin from the 
Super Bowl, which will be his sixth. He already has been on the win-
ning side in three of these things, two with the Miami Dolphins (VII, 
VIII) prior to one with the Redskins (XVII), and Sunday he could be on 
another, if his team can beat the 45 Amigos.

The Denver Broncos will be favored. Does Beathard believe the 
Redskins deserve to be the underdogs?

"Oh, I think definitely," he says. "We haven't played all that well 
this season. We have a quarterback controversy. We have a running 
back controversy. We have a kicking controversy. I can't see how we 
should be favored."

Like we said -- smart.
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As any National Football League front-office executive, coach, 
player, trainer or flunkie can tell you, you never, never, never insinu-
ate before the Super Bowl that you have the better team. Joe Namath 
got lucky. Guys who guarantee victory in advance just give the other 
team's guys extra incentive to make them eat their face masks.

Around the Redskin camp, especially, confidence is one thing, 
but overconfidence is another. Joe Gibbs, the coach, is the kind of guy 
who wouldn't predict a Redskin win over the George Michael Sports 
Machine, much less an NFL opponent. Gibbs chooses his words more 
carefully than Ollie North did in front of all those Congressmen, which 
probably explains why Washington's favorite leaders of men hit it off 
so nicely when the lieutenant colonel dropped by the Redskin locker 
room here Saturday.

About that kicking controversy, for example -- is Ali Haji-Sheikh 
still the kicker, or will a switch be made to Jess Atkinson? Gibbs 
cleared that right up: "I think it is resolved, unless I resurrect it. It's re-
solved, as far as I'm concerned. If something's not going well, there's 
always doubt. But, I've said if I choose to make that (switch), I'll say 
so. Otherwise, it stands as it is."

Gibbs occasionally has the ability to make fun of his own cau-
tion. The other day, while discussing the 2,000-year-old lineman, 
Dave Butz, Gibbs made a remark that accidentally turned out to be an 
anatomical double entendre. After a few seconds, he caught himself.

"Strike that," he said, to a room full of tape recorders and video 
cameras. "I don't care what the tapes say."

Yes, he's from Washington, all right.
Bobby Beathard, meanwhile, is a little loosier, a little goosier. 

Maybe this dates back to being the college teammate and roommate 
of one John Madden, a man who embodies all the shyness and sub-
tlety of, oh, Sam Kinison. Or maybe Beathard releases so many ten-
sions running Boston Marathons or jogging 10 to 15 miles every day, 
that, when he finally slows down, he becomes easy-going.

Beathard is a guy who looks about 24 years old, but has a son 
that age. Sunday was his 51st birthday, and a whole lot better than the 
big Five-Oh, which fell shortly after Washington was whitewashed by 
the New York Giants.

Another shot at a Super Bowl did not seem likely, so soon. The 
Giants looked loaded for bear, and the Bears looked loaded for giants. 
The Redskins, well, they went into a new season wondering how well 
defensive end Dexter Manley would handle his off-the-field habits, 
and whether Jay Schroeder's suddenly diminished skill at quarter-
back was going to present problems to the franchise that gave us 
Sammy Baugh, Sonny Jurgensen, Billy Kilmer and Joe Theismann.

Even as the 'Skins made their way toward the division champion-
ship, Beathard was leery.

"I wouldn't have given you a nickel for our chances of getting this 
far six weeks ago," he says now.

Of late, in fact, the Redskins haven't exactly been tomahawking 
anybody. In their last five games, they have defeated Dallas by four 
points, lost to Miami by two, beaten Minnesota by three, beaten Chi-
cago by four and beaten Minnesota by seven. Nobody ever accused 
the Washington Redskins of running up the score.

Nevertheless, a case is being made for this franchise as the 
"Team of the '80s." We will, no doubt, have to watch this fertilizer 
being shoveled in San Diego all week long, even though this claim to 
fame rests entirely upon the fact that Washington's record during 
this decade is 90-43, while San Francisco's is 87-43-1 and Miami's 
86-44-1. Bigggggg difference.

The 49ers, as it happens, also have won two Super Bowls to 
Washington's one during this span, so enough with this "Team of the 
'80s" crud until next Sunday evening, earliest, OK?

"When I hear statements like 'Team of the '80s,' I'm flattered, but 
I know better than to make anything of it," Beathard says. "If there's 
one thing I've learned in this business, it's that you can go to pieces 
in a hurry. We've seen Super Bowl teams slink back to the bottom 
of their divisions, sometimes overnight. So, I take pride in what the 
Redskins have done, but I don't get too cocky about it."

Smart man.
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He's new man in charge of Chargers; General Man-
ager Bobby Beathard, who runs marathons and surfs, 
marches to a different beat.

By Bob Nightengale, Los Angeles Times
Jan. 22, 1990

It's a hotel maid's nightmare. Strewn about the unkempt bed 
are three newspapers, each opened to the sports section, a tattered 
flight guide, airline tickets and reading glasses. A suitcase lies open 
on the couch. The floor is littered with shorts, a T-shirt, running shoes 
and a damp towel.

There, in the middle of the mess, with one pillow tucked between 
his feet, another underneath his left side and the telephone an arm's 
length away, is Bobby Beathard.

Beathard, who in the past two weeks has been to Washington, 
Chicago, San Diego, Cleveland, Denver, Honolulu, Los Angeles, back 
to Denver, Mobile, Ala., and Palo Alto, rubs his eyes, yawns and says:

"Man, I'm really beat. All of this travel, I think, has finally caught 
up to me. I'm so out of shape right now, I couldn't even run a mara-
thon if I had to. You know, I wouldn't even enter one because I'd be 
afraid I'd drop out.

"I'm only running about 45 miles a week now. I should be run-
ning 65 miles. Look at me. I normally weigh the same as I did in high 
school, 165, but you know, I bet I weigh 169 right now. Gosh, maybe 
170. I can really tell the difference."

Beathard, a vegetarian, chastises himself for the extra bran 
muffin he ate earlier in the day, vowing to be back in shape by March, 
running 12 miles a day, surfing the waves of Leucadia, riding his bi-
cycle through the hills of Encinitas and La Costa and swimming laps 
in the Pacific Ocean.

This is a guy who talks as if he's representing the U.S. Olympic 
team, dresses as if he just stepped out of class at San Diego State 
and has more fun than the boys in the local fraternity house.

Which is more frightening, you might ask: the fact that he will 
turn 53 years old Wednesday or the idea that he'll be running the 
Charger football operations, sitting behind his desk as general man-
ager for the first time this morning?

"That town better brace itself and get ready for Bobby," said Ted 
Grossman, Beathard's best friend, who makes his living as a Holly-
wood stunt man. "I'm telling you right now, there's no one like him. 
No one."

Just what do you mean?
"Well, let me put it to you this way," Grossman said, laughing mis-

chievously. "I get a call late at night a few weeks ago, and it's Bobby. 
Remember, this is right in the middle of when he was signing with the 
Chargers, he's still working for NBC, the playoffs are going on, and 
he's traveling back and forth across the country .

"So the first thing he tells me is how happy he is. I figure some-
thing great happened with the Chargers or something great hap-
pened with the family, you know, something real big.

"Well, he tells me how Christine, his wife, just bought him this 
new surfboard. I'm serious. He goes on and on about it. He's telling 
the length of it, the color of it, everything.

"I mean, it was unbelievable. All of this stuff is happening in his 
life at once, and he's going nuts about some surfboard.

"But, you know, that's Bobby."
It was during training camp in 1978, six months after he became 

general manager of the Washington Redskins, that Beathard and 
Christine Van Handel, his second wife, got married.

The wedding took place at a mutual friend's house in Marina del 
Rey. There was a delay until Christine walked upstairs where the men 
were watching an exhibition game between the Rams and Raiders, 
and said, "Bobby, shouldn't we start?"
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Bobby: "We're watching the game, can't we wait until halftime?"
Halftime arrived. Beathard rushed downstairs. Before the first 

beer commercial, he was back upstairs with his buddies watching 
the game.

"It was the fastest wedding I've ever seen," Grossman says. "It 
was faster than Ben Johnson on steroids. I mean, I was just turn-
ing around when Bobby already is putting the ring on Christine's fin-
ger. The next thing I know, it's over, and we're going back upstairs to 
watch the game.

"I remember Christine saying, 'Is this the way it's always going 
to be?'

"Bobby said, 'I'm afraid so.' "
Yes, in the staunch, conservative world of the NFL, where many 

of the game's administrators are balding, cigar-smoking, overweight 
men, there is Bobby.

Not Bob. Not Robert. And certainly not Mr. Beathard.
Just Bobby.
Few in this game have matched his success, winning four Super 

Bowls and guiding his team into two others during stays in Miami and 
Washington. And none, perhaps, are as unpretentious.

After all, when you see a man wearing shorts and running shoes 
for everyday dress, and light-colored slacks, a polo shirt and top-
siders for formal wear, you don't exactly picture an NFL general man-
ager.

Beathard doesn't even pack a sports jacket on road trips. Once 
when he realized it was a necessity that he have one, he stopped off 
at an airport gift shop and bought the first one off the rack that fit 
him.

Redskins owner Jack Kent Cooke said he was warned of Beath-
ard's casual dress when he interviewed him for the general manag-
er's job in 1978.

Beathard: "I've got to tell you something, I work hard, but I don't 
go to social engagements, and I don't wear a coat and tie."

Cooke: "Bobby, I don't care if you work in a jockstrap as long as 
you win."

And, oh, how Beathard won. There's enough gold and diamonds 
on the four Super Bowl championship rings he owns to make Mr. T 
envious.

But not once has Beathard worn any of them. Sure, each rep-
resents a great achievement, but they're too gaudy for Beathard's 
taste.

So, while the rest of the NFL would give just about anything to 
earn one of these sacred Super Bowl rings, guess how Beathard re-
gards his symbolic treasures.

"There was a day when I was at Bobby's house, and I cut my 
finger," Grossman said, "and I asked Bobby where I could find a Band-
Aid. He tells me to look in the medicine cabinet below the sink. I pull 
out the Band-Aid box, and I can't believe it, there's a Super Bowl ring.

"I say to Bobby, 'What the hell's your Super Bowl ring doing down 
here?' He says, 'Oh, I was wondering where that thing went.'

"Can you imagine? People bust their asses for these Super Bowl 
rings, and there's Bobby keeping his behind a damn Band-Aid box."

Yes, that's Bobby.
He's fiercely competitive, whether he's running, surfing, cycling 

or running a football team. He strives to be the best in anything he 
does but couldn't care less about the accolades and prizes that ac-
company success. He's still annoyed at Sports Illustrated for calling 
him "The Smartest Man in the NFL." Fact is, his most prized treasures 
are the T-shirts he has received from the 38 marathons in which he 
has run.

It angers him that his right hamstring flares up from time to time, 
preventing him from training for marathons the way he desires. He 
consistently runs under three hours for the 26.2 miles but would sure 
like to lower his personal best of 2:46:11. Oh well, he says, that's what 
he gets for running those three marathons and a half-marathon in 
five weekends a few years ago, causing the initial hamstring damage.

Dick Daniels, Redskin director of player personnel (league 
sources say he will take the same job with the Chargers when his 
contract expires in June), said: "I remember when it all started. We 
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used to run together in the morning at Miami, just a couple of miles 
each day through the zoo, and then one day he got this wild look in his 
eye and said, 'I'm going to run over to the causeway.' I said, 'Bobby, 
that's eight miles.' He took off anyway, and he's been running like that 
ever since.

"Even now when I run with him, I say, 'OK, now, Bobby, let's go 
slow.' He says, 'OK, OK.' Well, before you know it, he's taken off, and 
I'm turning back."

Beathard's buddies still like to talk about the time during the 
mid-'70s when they were sitting in a Manhattan Beach bar, and word 
started traveling that this All-American community college quarter-
miler could beat Beathard in a four-mile race.

Well, one thing led to another, and before anyone knew it, bets 
were placed, and Beathard was on the track in his bare feet ready 
to go.

"The race is about to start," Grossman said, "and then Bobby lets 
me know he hardly got any sleep from the scouting trip he just fin-
ished. I said, 'Oh, man, don't tell me that. I just bet 100 bucks on you.' 
And these were the days I didn't have two nickels to rub together. I'm 
really panicking now.

"Well, it's neck-to-neck the whole way. This guy's right on Bob-
by's heels the entire time, and with about 200 yards to go, Bobby 
turns on the hydroplanes. He sprints toward the finish line, and the 
other guy stops like he's running in place and keels over.

"Bobby's still running, and this guy's eyes are rolling in the back 
of his head. He's foaming at the mouth. . . . I thought, 'Oh my God, Bob-
byjust killed this guy.'

"We called the paramedics and everything.
"The guy got out of the hospital three days later."
Now, Beathard has been challenged again, and some say this is 

his greatest obstacle yet.
The Chargers have not been in the playoffs since 1982.
They have lost 28 of their past 40 games.
Beathard has heard the whispers. He has listened to the warn-

ings. He has received all of the advice.
Don't take the Charger job, they told him. You don't want to work 

for that meddlesome Charger owner, Alex Spanos. It's a dead-end 
job that ultimately results in a firing, usually around the Christmas 
holidays.

"I'm going into this thing with my eyes wide open," Beathard said, 
"but you know something, I have a real good feeling about Spanos.

"I know there has been a lot of stuff written and a lot of shots 
taken at him. But I've met him, and personally, I think he's a hell of 
a guy. I'm not just saying that so it looks good. I've been with him 
enough to know that he can laugh at himself, he has a great sense of 
humor, and there's genuinely a nice part of this guy.

"I think things are going to be fun again."
Beathard has already moved to improve a strained relationship 

between the Charger front office and the media. Practices will again 
be open, after Coach Dan Henning closed them for the season last 
fall.

And Beathard's arrival also has caused visions of grandeur in 
San Diego.

After all, didn't Cooke offer Beathard a huge raise to prevent 
him from leaving the Redskins last May? And didn't the New York 
Jets and Detroit Lions offer him lucrative contracts to take over their 
struggling programs? And, hey, didn't NBC even step forward and try 
their best to convince Beathard to stay with the network?

"Everyone knows what Bobby Beathard will mean to San Diego," 
said George Young, general manager of the New York Giants. "This is 
a guy who's 52 going on 22. He's got more energy than anyone in the 
business.

"I thought all along that San Diego was a sleeping giant anyway, 
but now with Bobby there, well, let's just say I'm glad we don't play 
the AFC West for another three years.

"It won't surprise me one bit to see that team in the playoffs this 
year."

Beathard has been sought by Spanos since 1986, but when 
Beathard informed him that he was going to remain with the Red-
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skins, Spanos tried the next-best thing: He asked for Beathard's rec-
ommendation.

Beathard recommended Steve Ortmayer of the Raiders. Spanos 
hired him on Jan. 27, 1987. He fired him on Dec. 18, 1989.

Actually, sources close to Spanos said, the decision to fire Ort-
mayer was made before the season. When Beathard quit the Red-
skins on May 5, after a growing rift between him and Coach Joe Gibbs 
had become intolerable, Spanos immediately called. They had sever-
al telephone conversations, and sources said that Spanos even sent 
him a contract proposal.

Beathard felt awkward because of his relationship with Ortmay-
er, and besides, he wanted to step away from the game for a few 
months. NBC called Beathard in July to work on pregame and half-
time features, and Beathard figured this was the perfect opportunity 
to stay close to the game without being directly involved.

Oh, he always knew that he would be back in the NFL for the 
1990 season -- why else was he gone three days every week scout-
ing? -- but he wasn't sure where.

By early December, offers starting rolling in, according to sourc-
es close to Beathard. The Jets offered him a job. So did the Lions. 
Each wanted him before the end of the season.

Now it was time to see if Spanos' interest still remained. Spanos 
assured him that it was. Beathard also was told he'd have a free hand 
running the team.

Meanwhile, Ortmayer heard the rumors that Beathard was com-
ing in, and after the Chargers' victory over the Kansas City Chiefs, 
he decided to travel to Stockton to find out the truth from Spanos. 
Ortmayer left that afternoon unemployed.

"It's an awkward situation because Steve and I are friends," 
Beathard said, "well, I hope we're still friends. I've left a couple mes-
sages on his answering machine, but he hasn't called back.

"This game is all based on performance. Who knows? Someday 
someone might come in here and take my place."

The muddy parking lot at Stanford Stadium is filled with a crowd 
of hundreds waiting for players to arrive for practice of the East-
West Shrine game. There are scouts, coaches, friends and agents. 
Lots of agents.

Beathard glares at the agents in their dark Italian suits, acting 
like piranhas in an aquarium filled with guppies. It makes Beathard 
sick. Oh, some of his dear friends happen to be agents. But too many, 
he says, are ruining this precious game of football.

What happened to the days when guys just wanted to play good, 
old-fashioned football and didn't worry about their contracts until 
they established themselves in the league. It has gotten to a point 
now, he says, that he has to act as an amateur psychologist when 
talking to players and determining their motivation.

Sometimes, Beathard just makes it simple on himself. There are 
four agents whose clients Beathard will not draft, no matter how tal-
ented they are.

"So much goes into the equation nowadays," Beathard says. 
"Who's the guy who represents him? What kind of influence will his 
agent have on him? What influence is money going to have? Is he 
going to be satisfied, once he gets his large signing bonus, thinking, 
'I got my money, I got my new car,' and not bust his butt to make the 
team.'

"If you find out how a player is going to think, you're a step ahead. 
It's too bad the system is the way it is, it's upside down. The untested 
people get the money, and the other ones, the guys who have done it, 
are sitting there wondering why the untested guys are making more.

"Why should Deion Sanders (of Atlanta) be the highest-paid de-
fensive back in football. That's totally unfair. And when they see the 
way he's playing, it really affects people. Because this guy does not 
play the game like his ability would enable him to play the game.

"You can't compare Barry Sanders (of Detroit) and Deion Sand-
ers. Barry Sanders is going out there and laying it on the line. He's 
playing harder than anybody, and that rubs off on his teammates.

"Deion hasn't done that. I don't know if he'll ever do it."
Beathard's ability to judge people always has separated him 

from the rest of the pack. How else was he able to have 26 free 

BOBBY BEATHARD: FEATURE CLIPS (CONTINUED)

agents, and 11 players drafted in the fifth round or lower, on his 1983 
Super Bowl team?

"He's totally unafraid of taking chances," said Dick Steinberg, the 
Jets' general manager. "The typical approach in the NFL is go slow, 
be conservative, be careful when you make trades. If your trades go 
bad, you look bad.

"Bobby could care less. He goes full speed and never looks back. 
I don't think he looks back on anything he does."

Well, except for that one little incident this past summer.
Beathard, spending the summer at his three-year-old Leuca-

dia home that overlooks the beach, decided to compete in the World 
Body Surfing Championships at the Oceanside Pier. He never before 
had participated in a body-surfing contest and figured this was as 
good a time as any.

Well, Beathard breezed through the preliminaries and suddenly 
found himself in the finals of his age group. The top two qualifiers 
advanced to the World Finals.

This is great, Beathard thought, and he mapped out a strategy 
to guarantee a top-two finish. The rules are that you must catch at 
least four waves in a 12-minute period, and judges will score your 
best four rides.

What transpired still irritates Beathard every time he thinks 
about it.

Let him tell the story:
"There's one guy who had more points than me going to the fi-

nals, a guy named 'Boom-Boom Beach.' I thought this is the guy I 
have to beat, and I knew I could compete with him.

"But what happens is that because there were a few big swells 
coming in, Boom-Boom goes way outside. I'm thinking that's what I 
should do, too. So I go the exact opposite of my strategy of catching 
my four quick waves and go out to the big sets with Boom-Boom.

"This is unbelievable. Oh, God was I mad. We're out there for sev-
en minutes five seconds, and not one set comes. We're the only two 
guys in the heat who hadn't caught a wave yet.

"Now, we start swimming in and swimming in, and finally get 
some medium waves. We didn't get our fourth wave until there were 
11 seconds left, and we bombed out completely.

"We should have finished one-two in our heat and gone to the 
(world) finals, but instead I finish fifth and he finishes sixth. How em-
barrassing. I realize now the most important thing is to catch your 
four waves and then go out and gamble."

So, uh, Bobby, you don't go around and spread this story to your 
buddies in the NFL, do you?

"Hey, we've heard it all," Young said. "We know all about his surf-
ing, marathon running, and all those granola bars and sardines he 
eats."

Pretty crazy stuff, huh? You imagine the people around the 
league get a pretty big kick out of telling Bobby Beathard stories 
around the office.

"No, to tell you the truth," Young said, "I think we're all pretty 
envious."

The Ride of a Lifetime

By Leonard Shapiro, The Washington Post
May 21, 2000

SAN DIEGO -- High above a bluff overlooking the Pacific, stand-
ing on the second floor of the dream house he will move into later this 
month, barefoot Bobby Beathard was showing a visitor around the 
newly painted master bedroom when he stopped to point out one of 
the home's more unusual amenities.

"You won't believe what's in here," he said, a mischievous grin 
breaking out on his weathered but still-boyish face. He opened a pair 
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of cabinet doors to reveal at least 20 rows of custom-made tie racks. 
For Beathard, a California surfer boy morphed into a 63-year-old 
surfing senior, it clearly was not the feature that convinced him and 
his equally energetic wife, Christine, to buy the home in which they 
plan to live for the rest of their lives.

Beathard owns only three ties and can't remember the last time 
he wore one. He was comfortably casual in a golf shirt, khakis and 
sandals on April 25, the day he formally announced his retirement 
after 10 years as the San Diego Chargers' general manager and 37 
years as a top judge of NFL talent. Now, he said that day, it was time 
to move on.

In his first extended interview with The Washington Post since he 
resigned as the Redskins' general manager in 1988, Beathard spent 
a recent afternoon talking about his 10-year tenure in the nation's 
capital. He beamed as he recalled those scintillating Sundays and 
Monday nights at RFK Stadium, "the loudest place I've ever been in."

He also spoke frankly about his complex relationships with for-
mer coaches Jack Pardee and Joe Gibbs; the team's late mercurial 
owner, Jack Kent Cooke; and his son John Cooke, who lost the team 
last year when his bid fell short of current owner Daniel M. Snyder's 
$800 million offer.

"If John couldn't get the team, I was hoping Sam Grossman [a 
California developer] would," Beathard said. Grossman's younger 
brother, Ted, has been one of Beathard's best friends for years. "I 
had put Sam in touch with Joe [Gibbs] about getting involved in the 
franchise. Then Snyder got it. John not getting the team really both-
ered me. It's a real, real shame. I know John had given his life to it. He 
really did care."

Beathard had done some of his very best work with the Redskins 
from 1978 to '88. In 1980, he hired Gibbs, an obscure assistant, as 
his coach, then supplied most of the players to fuel four Super Bowl 
teams in Washington during the greatest era in team history. Gibbs 
is in the Hall of Fame and Beathard might join him one day, when 
he will be only too pleased to don a tie and blazer for the induction 
ceremony.

Beathard also dressed for success that day 22 years ago when 
he was introduced by then-team president Edward Bennett Williams 
as the team's new general manager at the Jefferson Hotel, three 
blocks from the White House.

Williams had settled on Beathard, then director of player per-
sonnel for the Miami Dolphins, to rebuild George Allen's ever-aging 
"Over the Hill Gang." Williams fired Allen and interviewed Beathard.

"When I interviewed with Mr. Williams, I told him it was an old 
team, too slow and needed a complete make over," Beathard said, sit-
ting in his office overlooking the Chargers' practice field, decorated 
not with football memorabilia but instead with photographs of roll-
ing waves and buff surfers. "Ed looked at me, and he kind of winced. 
He said, 'Oh, please don't tell me that.' I could have said something 
else, but that was the truth, and that's what I always tried to give 
anyone I've ever worked for." Beathard was equally blunt in talking 
about Snyder. Beathard said he tried to call the owner last spring, at 
the urging of Sonny Jurgensen, to recommend a Chargers employee 
for a personnel job. He said Snyder "never had the courtesy" to return 
his calls. Asked if Snyder ever had contacted him about coming back 
to his old job in Washington, Beathard laughed and shook his head no.

"Bobby Beathard never called me as far as I know," Snyder said 
in response. "Maybe he called before I had an office out here [at Red-
skin Park]. He's wrong. He should have called me and tracked me 
down. . . . Tell him I'd like to go surfing with him. If he could teach me 
to surf, that would be cool."

Snyder also said he never considered talking to Beathard about 
a job with the Redskins because, "I was told that he surfs every day. 
I had heard he loves the lifestyle out there, so I never considered it."

Beathard made it clear that his answer to Snyder--and anyone 
else in football who called--would have been "no." Beathard is firmly 
committed to retiring from football after four decades of scouring 
the world for players. He wants to focus his attention on his wife, 
spend more time with his four grown children and 13 grandchildren 
while he is still healthy enough to travel and continue his daily six-
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mile runs, cycling jaunts down the coast and frequent leaps into the 
ocean, now just a spiral staircasedown from the back door of his new 
house.

'Mr. Cooke'
But the memories of Washington will always be there, especially 

of Jack Kent Cooke, whom he still calls "Mr. Cooke." Cooke was an ab-
sentee owner when Williams hired Beathard but, after a bitter divorce 
from his first wife in California, Cooke moved his business empire 
back to Virginia in the late 1970s and started taking an active role in 
the team halfway through Beathard's tenure.

By then, Beathard and Pardee, also hired by Williams, were not 
getting along. Pardee had played for Allen on the '72 Super Bowl 
team, was still coaching some old teammates and was reluctant to 
let them go. Beathard kept pushing him to use younger men and build 
for the future. Pardee knew he had to win now or lose his job, so the 
rift kept widening.

"It was a very tough," Beathard said. "I think Jack is a tremen-
dous person, but our philosophies were different. I was confident 
there was a way to make it work. I had taken a lot of heat over it, but 
I had strong convictions and I had to follow through on them or it 
wasn't worth staying.

"We would have these summit meetings at Mr. Cooke's house. It 
was just terrible. We'd go out and sit there and basically tell Mr. Cooke 
why each one of us should stay. Mr. Cooke always used to say Jack 
wasn't his kind of guy. He said he could only talk to him about cows."

Said Pardee, "That's kind of the way it was. I went there because 
of Edward Bennett Williams. Then you change owners and things 
happen. I felt like I could get along with anyone, but Cooke was a dif-
ferent kind of guy. The way Mr. Williams handled things, I basically 
hired Bobby and then he [Beathard] kind of turned on me. But it didn't 
matter. Cooke owned the team, and he made the decision. It could 
have been one of us fired, or both of us fired. . . . I've talked to Bobby 
since then at league meetings, but that's about it. It's not like we're on 
each others' Christmas card lists."

Beathard eventually prevailed and Pardee was fired after the 
1980 season. Cooke and Williams, who by then had purchased the 
Baltimore Orioles, also had a falling out, much to Beathard's dismay. 
Still, he slipped into the city almost every week to have breakfast with 
Williams--"the smartest man I've ever met"--at the Jefferson. He ad-
mits now, "If Mr. Cooke had known, he'd probably have fired me, too."

Also unknown to Cooke, even before Pardee's dismissal, Beath-
ard was well underway in his search for a coach. His main sounding 
board was Ernie Zampese, a widely respected offensive mastermind 
working on the same staff with the obscure Gibbs under San Diego 
Coach Don Coryell.

According to Beathard, Cooke wanted to hire a big-name coach, 
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the better to put his stamp on the team and create a major buzz 
around town.

"Mr. Cooke wanted me to talk to John Madden, even though I 
knew he didn't want to get back into coaching," Beathard said. "But 
he made me call him anyway. At one point, he even talked about 
bringing George Allen back. Allen was calling him all the time, and he 
was considering it.

"But I knew Joe was the guy I really wanted. Late that [1980] 
season, we played the Chargers, and I told Ernie to tell Joe it was his 
job if he wanted it. But all that time I had never mentioned Joe's name 
to Mr. Cooke. I was going around and around about how I could break 
it to him.

"I finally went in and said, 'Mr Cooke, there's one guy, and he's 
the right guy. I'm so sure of it, but you're going to have to believe me.' 
He said, 'Who is it?' I said 'Joe Gibbs.' He said, 'Who in the hell is Joe 
Gibbs? I've never heard of him.' I kept telling him, 'You're going to 
have to trust me,' and he kept saying, 'They're going to crucify us if 
it's not the right guy.' "

The Chargers advanced to the 1980 AFC title game that year be-
fore losing to the Raiders, and the next day Gibbs and Beathard flew 
to New York to meet with Cooke at his Waldorf-Astoria suite.

"Joe and I were both pretty nervous," Beathard said, "but it ended 
up that Joe was so well-prepared, Mr. Cooke loved him. There wasn't 
one thing he asked that Joe wasn't prepared for. We'd already pretty 
much put the staff together, and Mr. Cooke hired him."

That first season, the Redskins lost their first five games, and 
Beathard and Gibbs quickly felt the heat. After losing to the Dallas 
Cowboys in the '81 season opener, Cooke called Beathard on Monday 
morning and demanded that he and Gibbs drive out to his Middle-
burg, Va., estate that day for a meeting.

"I said, 'Mr. Cooke, Coach Gibbs can't come out because it's his 
game-planning day,' " Beathard said. "He said, 'Robert, do you own 
this team or do I?' That was a first for Joe. I remember it was exactly 
26.8 miles to his house. We get there, and he reams us out, and we 
got in the car and drove back. We couldn't help but laugh about it. 
What else could you do?

"We kept losing, and we kept going out there. One week, it's get-
ting real tense. Mr. Cooke has this book open on his desk and it's got 
some paragraphs highlighted with a yellow marker. He started read-
ing out loud about General MacArthur and the element of surprise. 
He said, 'I don't see a damned bit of surprise in this offense. Everyone 
in the stadium knows what you're doing. I could call the plays myself.' 
Then we lost another one and we go out and he says, 'I should fire 
both of you. I'm getting letters from people, but because I like you 
both so much, I won't do it.' We finally beat the Bears, and what a 
relief that was."

The winning began in earnest for the Redskins, who climbed back 
to 8-8 that first season and captured their first Super Bowl title the 
following year. It was a glorious ride for all concerned, and Beathard 
knew then and now how much Cooke had meant to all of their suc-
cess, despite Cooke's occasional tirades and obstreperous manner.

"When you get in an environment like that, everyone is going 
in the same direction," he said. "Everyone just loved working there. 
Even when we were winning, no one ever coasted and said 'We're 
there.' Mr. Cooke made me better. You didn't go to him unless you 
were prepared, and he did exactly what an owner should do. John 
[Cooke] was also a great help to us. He helped me in situations with 
his father, how to approach him about different things."

Two Powers Struggle
As the decade wore on and the victories kept piling up, Gibbs's 

power within the organization increased. Although he and Beathard 
remained friends, both admit now they also began having occasional 
differences of opinion that started to strain the relationship.

"Not ones that would have kept us from working together," 
Beathard said. "We had one big difference, and I was probably out of 
line on that one. At one point, I felt that Joe was becoming a little less 
approachable about things, and I told him I thought he ought to listen 
to people around him a little more. It became a sore subject."
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Gibbs said in a recent interview, "We sometimes fought like cats 
and dogs, but I always felt both of us thought we'd go on forever. 
We were very productive, and we had our checks and balances. It 
shocked me when he left. But when I look back, I can see things I 
did that weren't great for the relationship. We probably did hurt each 
other. It took a period of time where we got away from each other 
to make it right again. But we're still great friends. We talk, and we 
always laugh. We'd be very close ifwe ever got back together. He's a 
very, very unique guy, one of the best people I've ever been around."

Beathard said he tried to hire Gibbs as his coach for the Char-
gers. "He was well into the racing business and he wasn't interested," 
Beathard said. "I don't think he'll ever get back in [to coaching]."

Beathard said he believes the Redskins job was getting to him 
far more than his disagreements with Gibbs ever did. By 1988, he was 
starting to feel a change might be better for everyone. During games, 
Cooke was always wheeling around from his seat in the front row of 
the owner's box to "consult" with his general manager sitting a row 
behind, with Christine by his side.

"He was a real showman up there," Beathard said. "He'd ask why 
did we run on this play, or pass on that play. He'd say, 'I told you that 
guy couldn't play, didn't I?' We're up there with all these wonderful 
people, Shirley Povich, George Will, Sen. [Ed] Muskie. They knew what 
he was doing, what he was like. They'd always say, 'That's Mr. Cooke.' 
When you knew him, you grew to love him. I think he really liked me 
and he liked Christine, and I wouldn't trade the experience for any-
thing.

"I'd come home at night and try to relax. I'd walk in the door and 
Christine would say, 'Call Mr. Cooke.' I'd get that grinding feeling in my 
stomach. My parents were in their eighties and living back in Califor-
nia. I think I just wanted to make a change. I finally met with him to tell 
him. He said, 'No, you can't do that.' At one point, I went to his house, 
and he gave me an envelope. He said, 'Take this home and show it 
to Christine.' He was giving me an offer I couldn't refuse. But I never 
even opened it. Not to this day. I told him it wasn't about money."

For Beathard, it has never been about money. It's been about 
the great passions in his life--football, his wife, his children and their 
children, his friends, his running, his surfing. A typical weekend be-
gins with a five-mile run Saturday and two hours of body surfing near 
his home in Leucadia just off the Pacific Coast Highway. On Sunday, 
he goes up north for more body surfing in nearby Oceanside.

He still comes to his office at the Chargers complex he helped 
design. Owners Alex and Dean Spanos have asked him to consult, 
and he likely will continue to make himself available to anyone who 
seeks his advice. He said he never would have retired unless he felt 
the team was in good hands with Coach Mike Riley, another mostly 
obscure coach whom Beathard hired out of Oregon State.

"He's just a neat guy," Beathard said. "I almost decided to stay 
because of him. I would think, 'Wow, it's so much fun to work with 
Mike.' If I'd left before, it would have been like bailing out. Now, they 
won't skip a beat.

"I'll probably come in, look at [scouting and game] tape. I won't 
have to take phone calls or worry about contracts. I still like going out 
to see players. If that's something they want me to do, I probably will. 
For me, it was always about football. It was always about finding the 
players. That made it fun. That will never change."


